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Section – A

Answer all the questions





 (10 x 2 = 20 Marks)

1. Define ‘Management’ 

2. Define ‘Planning’ 

3. What is Organizing?

4. What is meant by Span of Management?

5. Define – Leadership

6. What is Controlling?

7. What is Delegation?

8. What is ‘Espirit de corps’?
9. What is Strategy?

10. Define – Morale. 

Section – B 

Answer any five questions 





    (5x 8 = 40 Marks)

11. What is MBO? Explain the steps involved in MBO.
12. Distinguish between Decentralization and Delegation of authority.

13. State the qualities of a good leader.
14. Distinguish between Management and Administration.  What is recruitment? Explain

       the internal sources of recruitment.

15. Distinguish between theory ‘X’ and theory ‘Y’ of Motivation. 

16. Explain the steps in Controlling. 

17. Distinguish between Training and Development. 

Section – C 

Answer any twO questions  





  (2 x 20 = 40 Marks)

18. What is Scientific Management? Explain the principles of Scientific Management.

19. Discuss the nature and functions of Leadership

20. Critically analyze the Maslow’s and Herzberg’s theories of Motivation. 
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